
Boughton Primary School 

Governor Framework 2022/23 

 

This document sets out the key areas that the board of governors at Boughton Primary 

school will be focusing on for the 2022/23 academic year. 

This document assumes that all governors will carry out the fiduciary duties as part of their 

roles alongside the framework. 

 

1. Improve the school infrastructure  

Support the school is sourcing and implementing cost effective maintenance and 
refurbishment of its buildings 

Create a priority list and financial capacity to complete agreed refurbishments  

Engage the school community in the refurbishment project  

Work with local businesses and the community to improve school facilities and standing 

 

2. Prepare for excellence  

Support and challenge the leadership team to create a sustainable, high-quality curriculum 

Provide challenge through audit and observation practices to the wider teams 

Ensure resources are in place to allow for excellence in the classroom 

Improve communication links between the board, the BSA and the school community  

Take an active role in student voice surveys 

 

3. Staff wellbeing and staff engagement  

 

Provide a regular space for staff voice  

Ensure staffing ratios allow for development and planning time for all staff  

Lead on the staff voice survey 

Hold the leadership team to account regarding staff wellbeing levels, turnover and 
absence rates   

 

4. Student recruitment 

Source, design and develop a new website and school app function 

Develop and support a three point marketing action plan  

Support the leadership team in developing strategic partnerships with local nurseries and 
pre schools 

Support and promote events held by the school  

Create a governor link between the board and the BSA to improve collaboration  

 


